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Message from the Fire Chief 
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I would like to begin my message by thanking the Dixon City Council, 

the staff of the City of Dixon, the community of Dixon and all of the 

members of the Dixon Fire Department for giving me the opportunity 

to fill the leadership void created by the retirement of Chief Lewis.  I 

am a firm believer in the statement:  “one is either moving forward, or 

one is moving backwards, the choice is yours”.   Although that void 

created is significant, I promise to do my utmost to be a part of the 

Dixon Fire team as we continue moving forward into 2021.   

The year of 2020 has dealt numerous individu-

als across our city, county, state and nation a 

feeling of loss.  The impacts of the pandemic 

and subsequent stress placed on all levels 

of our communities has created a challenging 

environment indeed, and the full depth of im-

pact has not yet been realized.  Despite these 

challenges; one thing is certain, the Dixon Fire 

Department will be ready to react to your re-

quest for service with a consistent customer 

service based professional emergency re-

sponse.   

I see hope in the year of 2021 as our communi-

ties begin to return to a state of normalcy. I see hope in the growth 

coming to the City of Dixon and the opportunity to be a part of a Fire 

Department stays rooted in the traditions of community relation-

ships, but also grows to meet the needs of the public we serve.  I again 

thank the Community of Dixon for welcoming me into the position of 

Fire Chief, a position that comes with deep honor for the opportunity 

to serve. 

 

Respectfully submitted, 

Todd McNeal 
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Dixon Fire Department 2020 accomplishments 

Despite the challenges experienced in the year 2020 by  Solano County and the City of 

Dixon, from the ongoing pandemic to the impacts of the LNU Complex wildland fire inci-

dent, the city of Dixon rose to the challenge.  The members of the  Dixon fire depart-

ment are dedicated and faced the demanding incidents during the year with profession-

alism and superior customer service.  Below are several of the significant accomplish-

ments that  were completed in 2020: 

 Received Delivery  and placed in service the new Engine 82   

 Purchase and installation of the inventory of tools and equipment of new Engine 82 

 Created a bridge program for converting reserves to full time when openings oc-

cur 

 Participated in the response to the LNU Complex Incident that severely impacted our 

adjoining agencies 

 Command vehicle fleet updated 

 Fire Chief Greg Lewis retired and new Chief Todd McNeal was placed in the position 

 Supported the historic 2020 fire season with numerous resources deployed to sup-

port the State of California Mutual Aid System 

 Awarded a FEMA Assistance to Firefighters Grant for new SCBAs 

 Purchased a new air compressor SCBA fill station 

 Retro WT-81 with A/C 

 Auxiliary A/C added to E-381 

 Completed 2020 NFPA 1851 

annual Inspections on all 

wildland and structural gear 

 Delivered Driver/Operator 

training to new Dixon firefight-

ers 

 Implemented several proto-

cols to reduce exposure of 

members to the COVID 19 Virus 

both at incidents and at Fire-

house 

 Updated the Dixon Fire Department Mission Statement 

 Sponsored and coordinated live fire training for regional cooperators 

 Completed enhancements to the City of Dixon Emergency Operations Center 

 Promoted numerous staff in the ranks of Captains and Engineers 

4 



5 

Dixon Fire Organizational Chart 

 

 
Fire Chief 

Todd McNeal 
 

Community Relations 
Emergency Preparedness 

Fire District Manager 
Labor Relations 

Recruitment & Hiring 

Administrative Manager 
Andi Horigan 
Office Support 

Records Management 
Data Collections 

Budget  
IT 

Fire District Clerk 
Social Media  

A – Shift 
Captain Al Apaka 

Captain Jarrod Infante 
Training Support- Fire 
Training Support- EMS 

Facility Maintenance 
Tools & Equipment 

EOC Manager 
 
 

EMS Coordinator 
Firefighter/Paramedic Zach Glankler 

Quality Improvement 
Regulatory Compliance 

Infection Control 
LEMSA / EMS Liaison 

Operations & Training Division  
Division Chief Dean Sarley 

Fire Suppression 
Fire Investigation 

Emergency Medical Services 
Policies & Procedures 

Training Officer 
Dispatch Services 

Safety Officer 

 

Fire Prevention & 
Support Services Division 
Division Chief John Malone 

Fire Marshal 
Plan Review 

Public Education 
Disaster Planning 

Fleet/Facilities Management 

 

B – Shift 
Captain Jason Barker 

Captain Josh Smotherman 
SOP Development 

Public Ed. Manager 
Technical Rescue 

PPE 
Uniforms 

Volunteer Program 
 
 

C – Shift 
Captain Matt Fields 

Captain Randy Shafer 
City & District Maps 
Fleet Maintenance 

Power Tools 
Communications Equip 

NFIRS Review 
IT Support 

Website & Social Media 
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DIXON FIRE DEPARTMENT 
Personnel Roster 

April 12, 2020 

 

 

 
 

 

CHIEF OFFICERS 

 

TODD McNEAL 

DEAN SARLEY 

JOHN MALONE 

 

 

SHIFT CAPTAINS 

 

AL APAKA 

JARROD INFANTE 

JASON BARKER 

JOSH SMOTHERMAN 

MATT FIELDS 

RANDY SHAFER 

 

 

ENGINEERS 

 

JOHN JURADO 

ANDREW TOMELLOSO 

MARKUS LINCOLN 

NICHOLAS WARREN 

ZACH GLANKLER 

COLIN BANKS 

 

 

FIREFIGHTERS 

 

TAYLOR McABEE 

RYAN MURPHY 

GRANT HAYNIE 

BRADY HARTINGER 

JUSTIN HEMJE 

WOLFGANG RIEDEL 

MICHAEL RAYCRAFT 

CRISTIAN ARRIAGA-BAUTISTA 

WADE NORBERG 

 

 

 

 

 

 

VOLUNTEER FIREFIGHTERS 

 

DAVE HORIGAN 

KRISTOPHER DAKIN 

JASON FORD 

 

 

VOLUNTEER PROBATIONARY 

FIREFIGHTERS 

 

CHRIS WILSON 

VINCENT MARTINEZ 

PATRICK DAVAULT 

 

 

 

ADMINISTRATIVE 

 

ANDI HORIGAN 

EMILY LEWIS 

 

 

 

 

 

 

 

 

 

 

 

Dixon Fire Personnel Roster 
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In the year of 2020 the Dixon 

Fire Department experienced  

a 28% increase in call volume 

Calls For Service Statistics 

Incident totals for last decade 
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Calls For Service Statistics 
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The Dixon Fire Department 

provides emergency fire, res-

cue and medical services to 

the citizens of Dixon, and by 

contractual agreement, the 

surrounding 313 square mile 

unincorporated area known 

as the Dixon Fire Protection 

District. 

The Dixon Fire Department is 

currently comprised of 32 

people (both career and vol-

unteers), operating nine piec-

es of firefighting equipment 

from one station.  The De-

partment is organized into 

two divisions, which are each 

assigned to a Division Chief 

with a specific area of re-

sponsibility.  The divisions in-

clude:  Fire Operations/

Training and Fire Prevention/Fleet/Facilities. 

Six shift captains are assigned specific administrative responsibilities in department  

operations, fire prevention, and emergency preparedness including, but not limited 

to, personnel, response, public education, juvenile fire setter counseling, fire in-

spections, investigations, facilities maintenance, equipment maintenance, apparatus 

maintenance, and disaster preparedness. 

Administrative Support staff provide support to the Fire Chief as well as the Opera-

tions and Preventions Divisions.  Administrative Support staff provide office sup-

port, records management, data collection and analysis, developing and preparing 

the annual budget, overseeing postings on social media, and acting as the Board 

Clerk for the Dixon Fire Protection District.  Administrative Staff also assists the 

Dixon Volunteer Firefighters Association with event coordination and acting as a 

l i -

FIRE ADMINISTRATION 
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                                                        Area              Insurance Services  

              Population           (sq. miles) Office (ISO) Rating 

City of Dixon    20,698*      7.0   3 

Dixon Fire Protection District   6,057**  313.0   3Y/10 

     26,755              320.0    

 

*   Population based on 2019 U.S. Census Bureau estimates. 

** Population based on 2014 Solano LAFCO Municipal Service Review estimates. 



FIRE TRAINING 

Firefighters are required to meet minimum training requirements mandated at both 

State and Federal levels.  It is the responsibility of the training officer to develop 

department training standards and schedules 

that ensure all mandated requirements are 

met.  All firefighters are trained and certified 

to the California State Fire Training Stand-

ards and are compliant with the California In-

cident Command and Certification System.   

 

During 2020, staff completed a total of  

3,795 Training Hours   

 

10 staff members trained to the NPFA 1002 

standard for initial driver/operator training 

for a total of 80 hours each. 

Two career staff members attended  Paramed-

ic training 450 hours of classroom instruc-

tion; 120 of in hospital training and 480 hours 

of field preceptorship. 

The Department hosted a live fire manipulative 

training in an acquired structure that was at-

tended by numerous cooperating agencies 

from across the region. 
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Fire Prevention 

The Prevention Division’s primary purpose is to 

identify and reduce fire and life safety haz-

ards to the community.  A number of programs 

are in place to reduce these risks.  Programs 

include public education, permits, plan review, 

new construction inspections, and fire & life 

safety inspections.  New construction inspec-

tions include fire and life safety systems ac-

ceptance testing. This testing ensures that 

life safety systems are installed per the ap-

proved plans and will operate as designed 

when needed.  The annual inspections of exist-

ing occupancies ensures compliance with the 

appropriate California Building regulations 

(e.g. the California Fire Code, California Code 

of Regulations Title 19, California Health & 

Safety Code, Dixon Fire Department local Or-

dinance and applicable NFPA standards). Oc-

cupancies are typically assigned regular in-

spections based on statutory requirements 

and risk assessments. 

Accomplishments 

 Implemented electronic plan submittal and review processes. 

 Updated the application process and fee structure for fire permits. 

 Implemented the use of the building inventory and Occupancy Module in the Emer-

gency Reporting software to execute all state mandated Annual Inspections. 

 100% of all schools and applicable residential occupancies within our response 

area (274), were inspected in accordance with Senate Bill 1205 (SB1205).   

 One hundred thirty seven (137) annual business inspections were completed.  

 A record breaking three hundred fifty two (352) new construction inspections, and 

one hundred eighty (180) plan reviews were completed in 2020.  

Goals 

 Continue to develop a robust Annual Inspection Program, to include target-hazard 

occupancies, and full development of Emergency Reporting software for new and 

existing occupancies. 

 Conduct a Community Risk Assessment that includes accurately inventorying the 

building stock, local hazards, and emergency responses. 

 Analyze the data from the Community Risk Assessment and identify specific risks the 

community is currently facing. 

 Develop a Community Risk Reduction Plan to guide the Public Education Program 

with focus on specific risks identified to the community. 

 Implement the First Due software program for pre-fire planning and direct communi-

ty involvement. 
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Dixon Fire Department 2021 critical objectives 

In the year of 2021 the City of Dixon Fire Department will continue to thrive and 

progress and will maintain a constant state or readiness.  The growth that is ongo-

ing in the  City  and in the Dixon Fire Protection District will continue to apply pres-

sure on the Fire Department’s ability to arrive at the incident with a response time 

within industry standards.  Increased population will result in additional call vol-

ume and congestion on roadways; both of which contribute to response challeng-

es.   

The City of Dixon has reached a growth point that demands a second Fire Station be 

built in the South West area of the City to provide adequate response to that region 

and to the residents of the Fire Protection District.  In effort to meet the demands 

forecasted in 2021 the Dixon Fire Department will strive to complete the following 

objectives through support of the City Council and the Board of Directors: 

 

 Release a Request for Proposal and award a contract for the design of a new 

the Fire Station 82  

 Receive approval to reorganize the Fire Department Administration to include 

three shift Battalion Chiefs 

 Expand the capabilities of the training site in efforts to provide the highest cali-

ber and realistic training program possible 

 Begin purchase process of replacement Engine 81 to retire reserve Engine 84 

 Complete Geographic Information Systems capability in the Emergency Opera-

tions Center along with map production capability 

 Perform a citywide  Emergency Operations Center exercise 

 Seek improvements  in the process and equipment of dispatching Dixon Fire re-

sources 

 Complete critical Fire Station security upgrades 

 Explore the  possibility of initiating a Community Emergency Response Team (CERT) 

 Publicly Celebrate the 150 year anniversary of the Dixon Fire Department 

 Continue to support the growth of the community with timely reviews and inspec-

tions 

 Complete pre-plans of all commercial target hazard buildings within the city and 

Fire Protection District 

 Work with the water purveyors within the city to implement a improved fire hy-

drant maintenance and testing program 

 



Our Mission: The Dixon Fire Departm ent through a constant 

state of readiness, will provide a quality and reliable service to our 

community through leadership, education and training. 

Our Vision: is to accom plish  our m ission by delivering excep-

tional Public Education and Fire Prevention Programs, as well as main-

taining an effective state of readiness to respond and render the highest 

level of  fire and emergency services to our citizens. 

Our Core Values 

Integrity │  Dedication  │  Loyalty   

Service  │  Pride  │  Professionalism 

Department Objectives: 

 Ensure the safety of the members 

 Ensure the safety of the citizens of Dixon 

 Provide training and continuous education for the 

members 

 Provide fire safety programs for its citizens 

 Maintain a constant readiness for all emergencies 

 Provide mutual and auto aid to neighboring agencies 

Members Objectives: 

 Ensure the safety of our people 

 Maintain equipment and facilities 

 Maintain good mental and physical well being 

 Stay current on training 

 Promote teamwork and integrity 

 Be aggressive 
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2020 in Pictures 
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Retired Fire Chief Greg Lewis 1987—2020 



DIXON FIRE DEPARTMENT 
205 FORD WAY 
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